
CAREER ARCHITECTURE

NEXTCHAPTER CAREER ARCHITECTURE

Architect your next
chapter.
A considered future for your experience, leadership and ambition.

01 REPOSITION. RELAUNCH. RISE.

For executives, founders, experienced professionals and organisations navigating consequential

change. A proprietary framework connects who you are, where your expertise matters and how

you move forward.

02 CLIENT BROCHURE

Discover our proposition, the NEXT Framework, four specialist practices and the pathway from

first conversation to a practical transition plan.
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CAREER ARCHITECTURE

THE PROPOSITION

Experience deserves a future.
A new role is one possible outcome. The deeper task is to build a credible bridge between

accumulated experience and the contribution that comes next.

01 Clarity before activity

A career transition can involve identity, market relevance, confidence, economics and choice.

Applications and polished documents help when the direction behind them is coherent.

NEXTCHAPTER brings those decisions into one architecture.

02 From expertise to opportunity

We work with your achievements, constraints and ambitions to articulate a defensible value

proposition, identify relevant markets and sequence the actions that make progress possible.

03 A concrete working brief

The engagement begins with the outcome you need, the evidence you hold and the uncertainty

that stands in the way. The resulting pathway is tailored to the person or institution, with scope

and responsibilities agreed before delivery.
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CAREER ARCHITECTURE

THE NEXT FRAMEWORK

Four pillars. One coherent
direction.
The NEXT Framework connects narrative, leadership alignment, market strategy and

execution. Each pillar produces a practical strategic asset.

01 N Narrative Repositioning

Translate past achievements into future value. Develop a clear professional narrative, supported

by evidence, that makes your contribution understandable to the people who need it.

02 E Executive Alignment

Align your leadership identity, ambition and decision criteria. Define the responsibilities, working

conditions and trade-offs that fit the next season of your career.

03 X eXternal Market Strategy

Identify where your expertise is relevant and in demand. Focus the opportunity map, relationships

and positioning around specific problems, decision-makers and market triggers.

04 T Transition Execution

Turn the strategy into sequenced action. Build a practical transition roadmap with priorities,

preparation, commitments and review points.
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CAREER ARCHITECTURE

FOUR SPECIALIST PRACTICES

Built around the transition that
matters.
Individual and organisational needs are addressed through four connected practices, using

the same disciplined framework.

01 Executive Career Architecture

For senior leaders preparing for advancement, board opportunities or a change in executive

mandate. Potential outputs include leadership positioning, executive narrative, CV and LinkedIn

architecture, evidence strategy and interview preparation.

02 Career Reinvention and Transition

For experienced professionals changing sector, geography, working model or direction. The work

can include a career-capital audit, capability and credential roadmap, cross-sector translation and

a sequenced transition plan.

03 AI, Leadership and Future of Work

For leaders reassessing relevance as technology changes their work. Explore evolving

responsibilities, strategic upskilling, the value of human judgment and a credible future-facing

leadership proposition.

04 Enterprise Workforce Solutions

For employers managing restructuring, leadership transitions or workforce adaptation.

Engagements can include executive outplacement, cohort transition programmes, leadership

labs and governance-ready reporting.
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CAREER ARCHITECTURE

THE CLIENT JOURNEY

A clear pathway from
conversation to action.
A focused engagement starts with understanding your situation and agreeing what useful

progress should look like.

01 01 Apply and establish fit

Describe your current position, desired outcome, evidence, constraints and timing. Your

application informs the initial consultant brief and starting hypothesis.

02 02 Consult and agree the mandate

A strategic conversation tests the brief. Scope, deliverables, responsibilities and commercial

terms are agreed before the engagement begins.

03 03 Build the strategic assets

Work through the relevant NEXT pillars. Develop the narrative, decision criteria, market map and

execution roadmap appropriate to your circumstances.

04 04 Review and advance

Review evidence and progress at agreed points. Refine the pathway as your circumstances and

the market change. Assess the delivered strategic assets and the progress made against your

agreed objectives.
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CAREER ARCHITECTURE

FOR ORGANISATIONS

Protect dignity. Preserve
capability.
Workforce transitions affect people, institutional knowledge, leadership continuity and

employer reputation. They deserve a structured response.

01 Executive outplacement and transition

Help departing or displaced leaders rebuild a credible professional direction, preserve the value

of their experience and prepare for their next contribution.

02 Leadership and AI adaptation

Identify changing leadership demands, capability priorities and transition options. Design

programmes around organisational context rather than a generic curriculum.

03 Individual precision at cohort scale

Combine a consistent framework with personal goals, constraints and evidence. Agree reporting

measures that distinguish activities, delivered assets and actual outcomes.

04 A defined institutional mandate

Enterprise discussions establish cohort needs, delivery boundaries, confidentiality expectations,

sponsor responsibilities and the evidence required to assess progress.
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CAREER ARCHITECTURE

CONTINUOUS EVOLUTION

A framework designed to keep
learning.
Technology, skills and workplace expectations change. Career architecture must remain

responsive to evidence while retaining a clear, recognisable method.

01 Monitor the changing workplace

NEXTCHAPTER's development direction is to connect labour-market evidence, technology

signals and practitioner insight with the design of its career architecture solutions.

02 Test before standardising

Proposed diagnostics, tools and interventions should be evaluated in defined pilots. The four

NEXT pillars provide continuity; their methods and supporting tools can evolve as evidence

develops.

03 NEXTCHAPTER Research & Innovation Unit

The unit's remit covers workplace research, solution design, practitioner insight and the evolution

of the NEXT Framework. Its founding agenda focuses on technology, professional relevance,

leadership transitions and institutional adaptation.

04 Visible methodological discipline

Versioned updates, a change register and review criteria help distinguish useful improvements

from fashionable additions. Professional judgment remains central to consequential

recommendations.
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CAREER ARCHITECTURE

BEGIN AN ENGAGEMENT

Make the next move a
considered one.
Start with a confidential strategic consultation. Tell us what is changing, what you want to

achieve and what must be understood before you move.

01 Individuals and executive leaders

Explore a career architecture engagement tailored to your transition, leadership ambition and

market context.

02 Employers and institutions

Discuss an enterprise mandate for executive outplacement, workforce transition or leadership

adaptation.

03 Contact NEXTCHAPTER

contact@nextchapter-global.com

nextchapter-global.com/apply

04 London

84 Wood Lane, White City

London W12 0BZ, United Kingdom

05 New York

One Liberty Plaza, 23rd Floor

165 Broadway, New York, NY 10006, United States
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